
What is a participation strategy
A participation strategy is a document which identifies the individuals, structures 
and processes that underpin participation in a local authority area.

More than a statement of intent, it is a working document which reflects the  
current situation and aspirations of a local authority’s participation work. 
 It also identifies short-, medium- and long-term goals, and how these will be 
achieved. It should consider participation at strategic, operational and  
individual levels. This is explained further in Factsheet # 1: Methods and levels  
of Participation, which you can access via the Useful resources box.

About participation
strategies

Useful resources
Factsheet #1: Methods and Levels 

of Participation

Factsheet #3: The Participation Process

Factsheet #4: Barriers to Participation 

The Communication Trust, Involving Children  

and Young People with SLCN

Top Tips for Participation – What

Disabled Young People Want
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https://councilfordisabledchildren.org.uk/help-resources/resources/factsheet-1-methods-and-levels-participation
https://councilfordisabledchildren.org.uk/help-resources/resources/factsheet-1-methods-and-levels-participation
https://councilfordisabledchildren.org.uk/help-resources/resources/factsheet-3-participation-process
https://councilfordisabledchildren.org.uk/help-resources/resources/factsheet-4-barriers-participation
http://www.thecommunicationtrust.org.uk/media/601694/involving_children_and_young_people_-_a_brief_guide.pdf
http://www.thecommunicationtrust.org.uk/media/601694/involving_children_and_young_people_-_a_brief_guide.pdf
Top Tips for Participation – WhatDisabled Young People Want
Top Tips for Participation – WhatDisabled Young People Want


Co-producing the strategy helps 
children and young people to develop 
confidence and a range of soft skills:

l  Self-esteem

l  Communication

l  Teamwork

l  Critical thinking

Benefits to children 
and young people

Participation brings its own 

inherent long-term benefits 

regarding skills and confidence, 

however children and young 

people do not always recognise

their own personal growth. 

Supporting them to identify 

and articulate their growing 

abilities stands them in good 

stead for their future, as well  

as giving added value to a local 

authority’s participation work.

Good communication about 
participation between the local 
authority, services and schools will
increase children and young people’s 
knowledge of their right to be heard 
and awareness of opportunities to 
share their views.

There will be clearer accountability 
pathways for children, young people 
and their families to give feedback  
on their services, and to hold  
decision-makers to account.
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There should be a named lead(s) for every participation strategy, but in 
order to embed it there must also be on-going commitment from a range of 
stakeholders. Working in co-production with these stakeholders, including 
children and young people, from the earliest stages will help to secure this 
commitment.

Co-production

Children and young people  
have suggested this includes:

l   Children and young people
l   Local authority senior 

management
l  Commissioners
l  Local authority staff
l  Service providers
l  Voluntary organisations
l  Councillors
l  Participation workers
l  Schools
l  Supporters/ social workers
l  Parents/ carers
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In order to ensure that good quality participation practice is happening and
having a positive impact, robust monitoring and evaluation procedures should 
be in place. These should consider:

Monitoring and 
evaluation

Outputs

Were they of good quality?

How were children and 

young people involved in the 

participation process?

Outcomes

What has changed or will change 

as a result?
l  For the local authority?
l  For children and young people?
l  For other stakeholders?

Consider short, medium and  

long term impacts at all levels  

of participation.
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