
 

 
 

Central Bedfordshire SENDIASS:  
Digital solutions to support and enhance our offer 

 

The context  
 
Central Bedfordshire Local Authority has a population of around 300 000 with approximately ¼ under 18 
years old. It is a largely rural area with roughly half living in the countryside and the remainder in large market 
towns. In the 2011 census 10.3% of residents were from black or ethnic minority communities. In 2017 8.2% 
of school children were known to be eligible for free school meals. The number of EHC plans issued each 
year continues to increase with over 2000 currently in place and approximately 11.5% of students receive 
SEN support. 
 
In November 2019 an Area SEND Inspection was completed by Ofsted which resulted in a Written Statement 
of Action being produced, which is still being implemented.  
 
Central Bedfordshire SENDIASS is an in-house service which meets the statutory duty to provide impartial 
information, advice and support as detailed in the SEND code of Practice 2015 Chapter 2. In September 
2020 we were joined by a Youth Engagement SENDIASS officer who has been implementing an action plan 
to lead the development of a service which better meets the needs of Children and Young people (CYP) with 
SEND.  
 
In March 2020 the country experienced significant restrictions due to the Coronavirus pandemic which 
resulted in schools closing and a working from home approach. Emphasis was placed on technology which 
supported remote learning and working including virtual meetings. 

 
The issue  
 
Supporting the CYP to engage with SEN processes that affect them; supporting their voice and empowering 
them to move forwards with independence. 
 
With multiple practitioners, schools and colleges across the region each taking a different approach to 
engaging CYP the challenge was to find a motivating, flexible and personal approach which CYP can own 
and can be shared easily, is responsive to need and easy to maintain. 
 
An added complication was doing this during a pandemic when only meeting remotely was possible. 
 
The support provided by IASS 
 
The Youth Engagement officer has been developing the outline of a procedure to support engagement that 
can act as a guide for SENDIASS officers supporting CYP directly and can also be taken forward by the CYP 
to use with other practitioners in the future. Part of this procedure includes helping the CYP express their 
views and/or concerns to their school and/or supporting practitioners. The Youth Engagement officer meets 
individually with the CYP virtually. They will use the format of a Jamboard to create the structure and recording 
of their discussions as the CYP begins to express them. 
 
Jamboard is a google page white allows participants to collaborate (anonymously if required) in real time on 
an interactive digital whiteboard that can be saved and shared. For more information please use the link 
below: 
 
https://support.google.com/jamboard/answer/7424836?hl=en 

https://support.google.com/jamboard/answer/7424836?hl=en


 
The CYP can continue to use the Jamboard after the meeting- adding to it or using it as a communication 
tool to raise questions. Jamboard is personal to each CYP and the information recorded is led by them. It 
can be specific to the current situation impacting on a CYP or more generalised. Multiple whiteboards can be 
used to help develop ideas e.g. what’s working/what’s not working/next steps/review. It is an easy format to 
use remotely which can be modified at any time and shared with other practitioners. Once shared, the 
Jamboard can also become a communication tool for sharing ideas to develop solutions or raise further 
questions. However, the CYP remains in control of who they share it with and who can edit it. The process 
promotes a “tell it once” approach and as it is ‘owned’ by the CYP it can be a powerful tool to support their 
voice, particularly during meetings where they may find it difficult to express themselves. 
 
Examples of where we have found the approach useful or where we feel it could be utilised include to 
support a CYP: 
 

• during the EHC needs assessment process or annual review of an EHC plan. 

• to raise a complaint with their school 

• with PfA planning 

• following an exclusion. 

• in formal processes such as mediation or disagreement resolution 

• through the appeal process and at a tribunal hearing. 
 

The difference made   
 
During the pandemic, when it was only possible to meet remotely, it proved a useful tool to start building a 
relationship with a CYP and to produce a resource they can take forward; promoting their independence.  
 
All of the CYP supported by IASS have SEND and may experience needs which create barriers to them 
participating in meetings and sharing their views, concerns and ideas. Some CYP may experience additional 
barriers to expressing their voice and feeling it is heard. This resource is helping to break down some of these 
barriers. 
 
We have now experienced a number of cases where it has been a successful tool in helping to resolve an 
otherwise difficult situation for the CYP.  
 
One example is when a CYP felt their school was not listening to them when they raised their concerns. The 
situation had led to a breakdown in communication with the school where the CYP had almost given up hope 
of resolving the situation, feeling too intimidated to meet with the school. The CYP had working memory and 
processing difficulties and struggled with confidence. The Jamboard was used before the meeting to help the 
CYP pull their thoughts together and then as a reference during the meeting.  
 
Following the meeting the CYP explained they felt the meeting was very positive and the Jamboard had 
helped them feel ‘strong’.  
 
The service has seen a different CYP join a meeting and state ‘has everyone seen my Jamboard?’ before 
wanting to continue with the meeting. 
 
The pictures below are an example of a Jamboard.  



 
 
 

 
 



 
 
The link below will take you to Jamboard to explore the tool: 
 
https://jamboard.google.com 

Contact details 
Abigail Stone 
Central Bedfordshire SENDIASS Manager 
Abigail.stone2@centralbedfordshire.gov.uk 
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