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Throughout this e-learning module, you will be prompted to use this Learning Log to reflect on practices in your local area, as well as completing activities. You may wish to use this to note down other thoughts as you go through the e-learning, as it will be a useful resource for conversations with colleagues about strengthening local processes and templates.

Module 1: Introduction 

Reflecting on the local context (slide 8)
From your perspective, what is going well in your local area, regarding the EHCP process?


What changes would you like to see?


Who said what? (slide 16)
Do you see the voice of the child or young person running throughout their plan? This includes children who are non-verbal or very young.


Are there other individuals, teams or services you could share learning, tools or resources with, or from whom you could learn more regarding CYP voice? 
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Module 2: Aspirations  

What are aspirations? (slide 3)
How would you define an aspiration?


What are your own aspirations?


Reflecting on aspirations (slide 8)
Are the aspirations that you have heard or read so far in this module the kinds of aspirations that you see in plans?


2



Person-centred conversations (slide 19):
· Are the aspirations you see genuine CYP/ family perspectives?
· Are there good quality conversations to establish them?
· What tools and methods are used to support person-centred conversations?
· Is there anyone who you could share your tools and methods with, or anyone you could learn from?
· Is everyone involved in the plan aware of aspirations from the beginning, and do they steer the rest of the plan?
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Module 3: Outcomes- what do they mean to CYP?

What is an outcome? (slide 3)
How would you define an outcome?


Looking back at the aspirations you identified for yourself in Module 2, what outcomes would support these?



Identifying Sam’s outcomes (slide 14)
Which tools or approaches might be helpful in supporting Sam to have this conversation?


Identifying Ellie’s outcomes (slide 17)
How could Ellie’s opinions be sought?
How could they be included in the plan?
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Module 4: Outcomes- what do they mean for professionals?  

Holistic outcomes from a practitioner perspective (slide 8)
How might the following practitioners contribute to Frances achieving her outcome of going to the college disco as independently as possible?· Speech and language therapist


· Occupational therapist


· Physiotherapist



Examples of SMART outcomes (slide 13)
Do outcomes in the plans that you see in your area look like the examples on the slide?
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Writing better outcomes (slide 14)
Have a go at improving Ed, Gemma and Nandlal’s outcomes. Each one has an element of SMART missing.Gemma (14 years old) will be able to enter an unfamiliar shop and buy a chosen item and walk to familiar shops for small errands on a daily basis. (Make this timebound)




By the end of KS4, Ed (14 years old) will be able to move around her community safely. (Make this specific and measureable)


By the end of KS2, Nandlal will gain access to social activities outside of school. (Make this specific and measureable)
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Writing Sam and Ellie’s outcomes (slide 16)
Have a go at writing Sam’s outcomes in a SMART way:
To get a food qualification.

To make new friends out of school.

To feel comfortable and confident staying away from home overnight.



Have a go at writing Ellie’s outcomes in a SMART way:
To be able to communicate with other children in her group and be understood.

To be more comfortable with change.

To stay friends with a number of children from the nursery when she starts school.
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Module 5: Legal considerations

Evidence from the research (slide 4)
Looking at the positives and negatives on the slide, which do you see more of in your local area? What factors contribute to this?


Decision to draw up an EHC plan (slide 9)
Does your area have something similar to the Barnet or Warwickshire examples, clearly communicating ‘normally available provision’? If so, is it well used? If not, might one be useful?
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An overview of the process (slide 10)
Think about processes in your local area, in light of your learning so far.
· What are the strengths and challenges of each stage of the process?
· Where are CYP and/or parent carer voices included ad are they reflected in the plan?
· Who sees the draft plan before it is finalised?
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Module 6: Annual Reviews

Invitations and reports sent (slide 10)
Who can support the CYP and/or parent carers to prepare for the Annual Review meeting and how?


Reflections on Annual Reviews in your local area (slide 18)
Thinking about your learning in this module, what are the strengths and challenges regarding Annual Reviews in your area?9

· Strengths





· Challenges





Reviewing the Learning Log

During the course of this e-learning, you have refreshed and strengthened your understanding of holistic outcomes in EHC Plans, and the processes that underpin them.
Please now review your Learning Log in preparation for conversations with other stakeholders, including:
· Senior leaders
· Service managers
· Practitioners
· Parent carers
This conversation will enable you do identify and celebrate areas of strength, as well as identify challenges and plan for improvements. 
This conversation may be facilitated by CDC.

Consider:
· Are the aspirations of and outcomes sought by CYP and families captured at the very beginning of the process, in a meaningful way?
· Are these aspirations and outcomes shared with advice givers before they give their input?
· Is the advice received by plan writers accessible and clear, enabling them to turn the outcomes sought into SMART outcomes?
· Does CYP and family voice continue throughout the plan process, beyond the aspirations and outcomes?
· Are Annual Reviews truly person-centred, and are the right people invited to the meeting?
· Is communication between different stakeholders (including parent carers and CYP) transparent and easy to understand throughout the process?
· What can you improve:
· In your own role?10


· In your team? 
· In the wider system?Suggested actions for improvement
Challenges
Strengths

Thank you for completing the Holistic Outcomes in EHC Plans e-learning and Learning Log.
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