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• 

• 

• 

https://councilfordisabledchildren.org.uk/resources/all-resources/filter/schools-colleges-and-fe/summary-children-and-families-act
https://www.england.nhs.uk/learning-disabilities/care/children-young-people/send/
https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-services-network
https://www.gov.uk/government/organisations/department-for-education
https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-services-network
https://www.gov.uk/government/organisations/department-for-education
https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/minimum-standards-iass%5d
https://councilfordisabledchildren.org.uk/about-us-0/networks/information-advice-and-support-services-network


 

4 

 

https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/minimum-standards-iass
mailto:IASSN@ncb.org.uk


 

5 

 

 

https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/statistical-neighbour-bench-marking-tool
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https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/minimum-standards-iass
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Core reasons why children and young people and their family’s 
access SENDIAS services  

 

• 

• 
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https://councilfordisabledchildren.org.uk/information-advice-and-support-services-network/resources/minimum-standards-iass
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http://councilfordisabledchildren.org.uk.testing.effusion3.dh.bytemark.co.uk/information-advice-and-support-services-network/iass-members-area/strategic-resources/intervention-levels-casework
http://councilfordisabledchildren.org.uk.testing.effusion3.dh.bytemark.co.uk/information-advice-and-support-services-network/iass-members-area/strategic-resources/intervention-levels-casework
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https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/iassn-second-phase-data-report-2021
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Tribunal avoidance  

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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4. 

 

• 

• 

• 

https://councilfordisabledchildren.org.uk/what-we-do-0/networks/information-advice-and-support-services-network/resources?page=1
https://reports.ofsted.gov.uk/
https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/statistical-neighbour-bench-marking-tool
https://councilfordisabledchildren.org.uk/resources/all-resources/filter/inclusion-send/statistical-neighbour-bench-marking-tool
https://councilfordisabledchildren.org.uk/information-advice-and-support-services-network/resources/minimum-standards-iass
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Local 

Authority 

Pop 0-

25 post 

2022 

Area 

Km2 

 FTE 

staff to 

Pop- 

2022 

IAS 

budget 

2022 

FTE 

2022 

Vol 

2022 

Joint 

commis

oned 

In house out 

sourced  

£ per 

head 

2022 

IASS % 

Diff 21-

22 

IASS 

% Diff 

19-22 

Birmingham 426,375 268 85,275 230,000 5.00 4 No In-House  0.54 96% 85% 

Coventry 135,091 99 25,017 226,754 5.40 0 No In-House  1.68 139% 146% 

Dudley 93,385 98 45,777 126,600 2.04 0 Yes In-House  1.36 106% 116% 

Herefordshire 48,018 2,180 25,273 49,952 1.90 0 Yes In-House  1.04   83% 

Sandwell 109,324 86 36,441 125,500 3.00 0 Yes Out-Sourced  1.15 100% 102% 

Shropshire 80,675 3,197 DNS 125,400  DNS 0 Yes Out-Sourced  1.55   104% 

Solihull 63,262 178 30,125 112,695 2.10 0 Yes Out-Sourced  1.78 100% 141% 

Staffordshire 236,258 2,620 30,683 357,710 7.70 4 Yes In-House  1.51   133% 

Stoke-on-Trent 81,537 93 17,920 152,831 4.55 1 Yes In-House  1.87 142% 108% 

Telford & 

Wrekin 56,383 290 No data  

Walsall 92,237 104 32,942 130,000 2.80 0 No Out-Sourced  1.41 100% 515% 

Warwickshire 164,976 1,975 47,136 147,000 3.50 1 Yes Out-Sourced  0.89 102% 107% 

Wolverhampton 83,810 69 20,953 243,959 4.00 0 Yes In House  2.91   114% 

Worcestershire 160,277 1,741 24,470 65,908 6.55 0 Yes In-House  0.41 33% 54% 
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% Diff 
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IASS 

% Diff 

19-22 

Bath & N.E 

Somerset 65,273 346 14,668 175,275 4.45 2 Yes In-House  2.69 94% 192% 

Bournemouth, 

Christchurch + 

Poole 112,925 162 13,704 267,428 8.24 10 Yes In-House  2.37 116% 167% 

Bristol 159,374 110 34,054 140,000 4.68 6 Yes Out-Sourced  0.88 76% 256% 

Cornwall (& Isle 

of Scilly) 151,088 3,361   55,000     Yes Out-Sourced  0.36 94% 64% 

Devon 210,741 6,564 25,575 354,000 8.24 33 Yes In-House  1.68 119% 121% 

Dorset 88,942 2,491 29,647 170,470 3.00 2 Yes Out-Sourced  1.92   254% 

Gloucestershire 176,125 2,653 50,036 245,055 3.52 0 No In-House  1.39 253% 253% 

North Somerset 57,150 374 16,958 104,416 3.37 4 Yes Out-Sourced  1.83 153% 216% 

Plymouth 82,793 80 10,097 298,442 8.20 2 No In-House  3.60 102% 121% 

Somerset 146,188 3,450 14,057 349,800 10.40 1 Yes In-House  2.39 404% 324% 

South 

Gloucestershire 83,821 497 25,400 86,792 3.30 4 Yes Out-Sourced  1.04 115% 161% 

Swindon 66,131 230 30,060 95,800 2.20   Yes In-House  1.45   152% 

Torbay 33,649 63 16,825 50,000 2.00 1 No Out-Sourced  1.49   111% 

Wiltshire 137,974 3,255 59,989 79,600 2.30 0 Yes Out-Sourced  0.58 100% 134% 
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Diff 19-

22 

Bracknell Forest 37,633 109 18,817 83,755 2.00 3 Yes In-House  2.23   306% 

Brighton & Hove 94,108 83 40,917 120,000 2.30 10 Yes Out-Sourced  1.28 114% 114% 

Buckinghamshire 161,820 1,565 37,986 112,167 4.26 5 Yes In-House  0.69 99% 113% 

East Sussex 142,422 1,709 56,969 132,800 2.50 10 Yes Out-Sourced  0.93 100% 121% 

Hampshire 380,442 3,678 69,171 255,000 6 9 Yes Out-Sourced  0.67 103%   

Isle of Wight 33,638 380 15,290 95,000 2.20 4 No In-House  2.82 100% 101% 

Kent 466,515 3,544 47,123 367,400 9.90 1 Yes In-House  0.79   110% 

Medway 87,411 194 48,562 69,853 1.80 0 No Out-Sourced  0.80 101% 99% 

Milton Keynes 86,533 309 29,333 127,333 2.95 0 No In-House  1.47 97% 115% 

Oxfordshire 215,053 2,605 33,238 244,400 6.47 41 Yes In-House  1.14 148% 209% 

Portsmouth 75,526 40 36,137 60,000 2.09 2 No Out-Sourced  1.06   128% 

Reading 54,568 40 22,182 126,800 2.46 3 Yes In-House  2.32 86% 199% 

Slough 54,319 33 21,728 154,000 2.50 1 Yes In-House  2.84 105% 179% 

Southampton 91,610 50 37,855 70,800 2.42 2 No Out-Sourced  0.77   134% 

Surrey 356,755 1,663 59,459 230,000 6.00 0 No In-House  0.64 100% 106% 

West Berkshire 45,794 704 20,085 54,900 2.28 2 No Out-Sourced  1.20 100% 100% 

West Sussex 231,071 1,991 29,249 278,600 7.90 7 Yes In-House  1.21 98% 107% 

Windsor & 

Maidenhead 44,163 197 24,535 38,612 1.80 0 Yes In-House  0.87 60% 64% 

Wokingham 52,615 179 18,143 107,060 2.90 1 Yes In-House  2.03 103% 214% 
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Blackburn with 

Darwen 51,612 137   28,000 No data 

Blackpool 39,481 35   55,240 92,500     Yes Out-Sourced  2.34   167% 

Bolton 91,278 140 36,511 60,000 76,400 2.50 1 Yes Out-Sourced  0.84 100% 127% 

Bury 56,727 99   45,000 No data 

Cheshire East  101,244 1,166 33,748 51,101 113,226 3.00 0 Yes In-House  1.12 78% 222% 

Cheshire West & 

Chester 94,580 920 23,645 151,833 236,000 4.00 3 Yes In-House  2.50   155% 

Cumbria 125,102 6,768   95,000 100,000     No In-House  0.80 100% 105% 

Halton 38,366 79 19,183 40,050 102,000 2.00 0 Yes In-House  2.66 205% 255% 

Knowsley 46,468 87   78,000 No data 

Lancashire 357,290 2,894 51,041 435,135 290,336 7.00 1 Yes In-House  0.81 94% 67% 

Liverpool 166,219 112   96,000 No data 

Manchester 209,588 116 52,397 199,631 247,000 4.00 0 No In-House  1.18   124% 

Oldham 79,282 142   47,507 No data 

Rochdale 71,316 158   51,000 No data 

Salford 85,426 97 28,475 82,000 180,000 3.00 0 Yes In-House  2.11 131% 220% 

Sefton 72,470 157   71,000 No data 

St.Helens 49,797 136   42,756 59,210     No In-House  1.19   138% 

Stockport 82,655 126 41,328 50,000 60,000 2.00 1 Yes Out-Sourced  0.73 67% 120% 

Tameside 67,682 103   64,580 No data 

Trafford 71,682 106   74,790 No data 

Warrington 58,488 181 29,244 36,478 70,000 2.00 0 No In-House  1.20   192% 

Wigan 93,051 188   32,000 No data 

Wirral 89,657 161   87,000 No data 
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Darlington 29,926 197 14,963 53,096 2.00 0 No In-House  1.77   210% 

Durham 152,045 2,226   267,715   0 Yes In-House  1.76   187% 

Gateshead 55,665 142 27,833 99,707 2.00 1 Yes Out-Sourced  1.79 199% 199% 

Hartlepool 27,191 94 19,422 62,322 1.40 0 Yes In-House  2.29 100% 243% 

Middlesborough 47,310 54 No data 

Newcastle-upon-

Tyne 112,448 113   163,040     Yes In-House  1.45 109% 262% 

North Tyneside 55,747 82 27,874 93,086 2.00   No In-House  1.67 118% 109% 

Northumberland 78,865 5,020 39,433 89,620 2.00 0 No In-House  1.14 102% 111% 

Redcar and 

Cleveland 37,186 245 No data 

South Tyneside 41,132 64         No In-House        

Stockton-on-Tees 56,958 205 56,958 75,000 1.00 0 Yes In-House  1.32 206% 166% 

Sunderland 77,045 137 No data 
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Barnsley 69,006 329 19,716 178,000 3.50 0 Yes In-House  2.58   142% 

Bradford 188,900 366 49,711 144,000 3.80 1 Yes Out-Sourced  0.76   83% 

Calderdale 60,839 364   57,000     No In-House  0.94 104% 119% 

Doncaster 89,205 568 34,310 120,000 2.60 0 No In-House  1.35 126% 130% 

East Riding of 

Yorkshire 83,392 2,404 16,645 165,000 5.01   Yes In-House  1.98   160% 

Kingston upon 

Hull 83,972 72 25,293 135,000 3.32 1 No out-Sourced  1.61 100% 96% 

Kirklees 136,607 409   114,000     No In-House  0.83 125% 152% 

Leeds 274,160 552   165,790     Yes In-House  0.60   109% 

N.Yorkshire 154,053 8,037 34,234 224,900 4.50 4 Yes In-House  1.46   120% 

North East 

Lincolnshire 45,404 193 17,463 90,000 2.60 0 Yes In-House  1.98 115% 77% 

North 

Lincolnshire 46,916 847 15,639 135,000 3 2 Yes In-House  2.88 95% 185% 

Rotherham 76,605 287 12,356 152,721 6.20 1 Yes In-House  1.99   80% 

Sheffield 197,468 368 24,684 246,500 8.00 0 Yes In-House  1.25 93% 130% 

Wakefield 98,945 339 32,982   3.00   Yes Out-Sourced      0% 

York 68,438 272   136,000     Yes In-House  1.99 172% 201% 
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Barking & Dagenham 81,811 36 40,906 60,000 2.00 2 No In-House  0.73 100%   

Barnet 123,523 87 No data 

Bexley 75,932 61 37,966 73,000 2 3 Yes In-House  0.96 104%   

Brent 106,718 43 50,818 84,000 2.10 0 Yes In-House  0.79 82% 161% 

Bromley 95,511 150 23,878 121,720 4.00 6   In-House  1.27 100% 97% 

Camden 85,364 22         Yes         

Croydon 122,665 86 61,333 79,920 2.00 2 No Out-Sourced  0.65 100% 105% 

Ealing 107,589 56 34,706 145,000 3.10 0 Yes Out-Sourced  1.35 100% 106% 

Enfield 109,569 81 No data 

Greenwich 92,588 47 No data 

Hackney 85,339 19 No data 

Hammersmith & 

Fulham 55,184 16 No data 

Haringey 81,168 30 32,467 104,997 2.50 2 No Out-Sourced  1.29   110% 

Harrow 77,653 50 51,769 87,295 1.50 0 No Out-Sourced  1.12 101% 175% 

Havering 78,359 112 35,618 76,410 2.20 0 No In-House  0.98 106% 105% 

Hillingdon 101,149 116   123,600     No In-House  1.22 100% 105% 

 

 

 



 

26 

 

 

Local 

Authority 

Pop 0-25 

post 

2022 

Area 

KM2 

 FTE 

staff to 

Pop- 

2022 

IAS total 

2022 

FTE 

2022 

Vols 

2022 

Joint 

Comm 

In house out 

sourced  

£ per 

head 

2022 

IASS 

% Diff 

21-22 

IASS 

% Diff 

19-22 

Hounslow 86,071 56 57,381 49,500 1.50 3 No In-House  0.58 105% 105% 

Islington 76,166 15 21,762 170,823 3.50 0 Yes Out-Sourced  2.24   92% 

Kensington & 

Chelsea 42,021 12 No data 

Kingston-

upon-Thames 55,296 37 38,135 67,500 1.45 0 Yes Out-Sourced  1.22     

Richmond-

upon-Thames 57,232 57 39,470 67,500 1.45 0 Yes Out-Sourced  1.18     

Lambeth 88,952 27 No data 

Lewisham 91,635 35 36,654 110,500 2.50 0 No Out-Sourced  1.21 117% 117% 

Merton 61,228 38 30,614 97,000 2.00 0 Yes In-House  1.58 102% 115% 

Newham 120,822 36 30,206 230,000 4.00 0 No In-House  1.90 132%   

Redbridge 101,073 56   106,849   0 Yes In-House  1.06   97% 

Southwark 94,012 29 No data 

Sutton 62,231 44 34,573 105,500 1.80 3 No In-House  1.70   140% 

Tower 

Hamlets (& 

City) 109,896 20   312,000       In-House  2.84   138% 

Waltham 

Forest 92,237 39 34,806 60,000 2.65 2 No Out-Sourced  0.65 62% 288% 

Wandsworth 90,994 34 20,728 204,000 4.39 0 Yes In-House  2.24   201% 

Westminster 75,851 21 36,120 85,000 2.10 1 No In-House  1.12 94% 202% 
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Derby 84,762 78 36,853 98,000 2.30 0 No In-House  1.16 100% 105% 

Derbyshire 208,634 2,547 40,122 185,256 5.20 0 No In-House  0.89 75% 100% 

Nottingham 137,687 75 No data 

Nottinghamshire 227,360 2,085 No data 

Leicester City 135,230 73 48,296 115,000 2.80 0 Yes 

Out-

Sourced  0.85 100% 100% 

Leicestershire 203,647 2,083 69,742 182,000 2.92 4 Yes In-House  0.89 175% 175% 

Lincolnshire 207,082 5,937 36,979 215,618 5.60 0 No In-House  1.04 121% 115% 

Northamptonshire 225,187 2,364 25,706 327,401 8.76 0 No In-House  1.45 114% 131% 

Rutland 10,068 382 12,585 27,000 0.80 0 Yes 

Out-

Sourced  2.68 98% 100% 
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Bedford 53,551 476 No data 

Cambridgeshire 196,593 3,046 48,782 134,820 4.03 2 Yes In-House  0.69 96% 126% 

Central 

Bedfordshire 84,197 716 26,230 69,878 3.21 2 No In-House  0.83 104% 106% 

Essex 425,639 3,458 33,781 408,819 12.60 6 No In-House  0.96 119% 170% 

Hertfordshire 359,579 1,643   456,000     Yes In-House  1.27 111% 229% 

Luton 75,203 43 30,081 91,188 2.50 0 Yes In-House  1.21   95% 

Norfolk 243,755 5,384 45,140 191,760 5.40 0 Yes In-House  0.79 102% 131% 

Peterborough 66,191 343 26,476 70,452 2.50 0 Yes In-House  1.06   140% 

Southend-on-

Sea 52,242 42 26,121   2.00 1 Yes In-House        

Suffolk 202,688 3,800 30,710 286,225 6.60 0 Yes In-House  1.41 110% 141% 

Thurrock 57,910 164 No data 
 


