
The Voice Project 

Ensuring the views of disabled young 
people are included across other 
groups

What is the participation project/activity?
The Voice Project is a consultation and engagement service 
within Staffordshire County Council. Its aim is to ensure the 
voices of children, young people and families are heard as part 
of Staffordshire’s approach to planning, design, delivery and 
evaluation of services.

The Staffordshire Children in Care Council (CICC) is managed 
and facilitated by the Voice Project. The Care Council is 
made up of up to 14 members aged between 10-18 years 
old and all are receiving care under Staffordshire County 
Council. The group is made up of young people living in foster 
care, residential homes and attending our in house respite 
service.  The Council meet twice a month, working alongside 
Staffordshire Corporate Parenting Panel (CPP). 

The Voice Project also runs 3 monthly locality consultation 
forums across Staffordshire. These groups are for young people 
in the care of Staffordshire County Council and are open to 
young people between the ages of 8-16 years old. The forums 
look at a different topic each month. These topics will depend 
on the current requests for consultation the Voice Project 
receives from Managers, Commissioners, partner services or 
national projects. Examples of work are E-Safety, Advocacy and 
Support in Education.

Both these groups are open to anyone in the care of the Local Authority and members 
include young people with physical disability, behavioural support, SEN support and 
emotional needs.

Outcome and impact
As a result of our integrated working approach, the CICC has a strong relationship with 
the Corporate Parenting Panel (CPP), Service Leads and County Managers.  The CICC will 
support and feed into the report each month given by the Service Lead reporting that 
month at CPP. They ensure the voice of the child is included in that feedback report and 
help support change in the service when possible. The Voice Project Manager also attends 
the CPP each month to feedback on the consultation work undertaken by the Voice Project.
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The forums findings will be shared with the Manager requesting the consultation. They will 
take this away to their service and look at how they can improve, change and develop their 
practice following the feedback given from the young people. On occasion they will come 
back to the groups to discuss proposed changes, or to gain a deeper understanding of 
young people views.  

Regular meetings with young people help them to gain trust in the staff and the young 
people around them. This supports an open and friendly arena for them to open up and 
feel they can share their views. This is especially important for young people on autistic 
spectrum or with behavioural difficulties as it creates a routine and familiarity with settings 
and staff. 

Good communication with carers, parents and professionals are crucial as these are the 
people who will be encouraging them to join the groups and continue to attend as well as 
helping out with transport issues. They will be able to support in working with the young 
person, advising on ways in which they best communicate or engage and keeping staff up 
to date in changes in their lives which could affect their interaction and participation.

By building strong links with CPP, Service Leads and County Managers, the CiCC can 
influence and make change. The CiCC lead encourages Managers and Councillors to visit 
some meetings to help break down barriers, improve engagement with the young people 
and join in with the discussions. 

What young people say about the groups
“I have been coming to the Voice Project for about 3 years. 
I come to the Children in Care Council to help to make 
a difference for looked after children in Staffordshire”.           
Bryany aged 11

“At the Children in Care Council I have gained presentation 
skills and confidence. I am able to share my experiences and 
views of being in care”.         Kaylie aged 14  

“We get to discuss about what we think. It’s fun! The people 
are kind”. Anthony aged 12

“The good thing about the Cannock Forum is I get to have 
my say about things and that I can have my say out loud”.      
Daniel aged 15

The good thing about the Cannock Forum is I get to have my say about things 
and that I can have my say out loud. 

Daniel aged 15



Council for Disabled Children is hosted by the National Children’s Bureau. 
NCB is a registered charity No. 258825. Registered in England and and Wales No. 952717

This resource is part of the Making Participation Work programme, a joint partnership
between the Council for Disabled Children and KIDS, and funded by the Department for
Education. For more information about the Making Participation Work programme, visit 

us at:

 https://councilfordisabledchildren.org.uk/our-work/participation/practice/
making-participation-work
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